Outcomes and activities

Outcomes

Please tell us about the outcomes you expect to result from your project. Outcomes are the
changes you expect to occur for the beneficiaries of your project. Generally outcomes can
be framed as an increase or decrease in one or more of the following:

o Skills, knowledge, confidence, aspiration, motivation (these are generally immediate or
short-term outcomes)

e Actions, behaviour, change in policy (these are generally intermediate or medium-term
outcomes)

e Social, financial, environmental, physical conditions (these are generally long-term
outcomes)

Immediate outcomes occur directly following an activity (e.g. within 1 month); medium-term
outcomes are those that fall between the short and long-term outcomes (e.g. between 1
month and 2 years); and long-term outcomes are those we expect to see years later (e.qg. 2,
5, 10 or 50 years after the activity).

Your outcome Timeframe Alignment with How does Explanatory
goals our outcome your intended notes
goals outcome link
to our outcome
goals?
What changes do |When do you \Which of our Please explain Add notes if you
you expect will expect this outcome goals how your intended [need to provide
occur as a result of Joutcome to will your project outcome helps more context.
your project (e.g. |emerge? contribute to? If contribute to ours.
Enhanced physical multiple apply pick
fitness)? Please be the most relevant.
brief. One per row. No more than 1
choice may be
selected.
Our metrics

A metric is a measurement designed to indicate whether or not progress towards an
outcome is occurring, and quantify the extent to which it is occurring. Here we would like
you tell us which of our quantitative metrics you may be able to report on.

Metric Target Progress Collection Explanatory
method notes

\Which of our Identify a target What is your How will you dd notes if you

metrics (if any) for the metric you |current result for |collect and verify |need to provide

will you track? You |[have chosen -an  [this metric? the data? E.g. more context.

may be required estimated total for |Must be a number. |survey, headcount,

to report on your |your project. observation/
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progress. Add more
rows if you want

to list additional
metrics.

No more than 1
choice may be
selected.

[Must be a number.

estimation,
externally verified
sources (e.qg.
government or
public datasets).

Activities

Tell us about the activities you will undertake in order to create change. List one per row.

You can stipulate one location for each activity. If you have one activity taking place in
multiple places, you can either list each location as a separate activity (e.g. Breakfast Club
#1,; Breakfast Club #2, with a specific location attached to each), or you can list one activity
with a generalised location (e.g. "Melbourne CBD").

Activity Location Will this Start date End date Activity Explanatory
activity be status notes
delivered
online?

One per row. |Where will Pick one Leave blank |Leave blank |Whatis the [JAdd notes if

IAdd more your activity Joption. if date is if date is status of this [you need to

rows if you occur? Leave unknown or Junknown or [activity? provide more

want to list blank if not relevant. |not relevant. context.

additional location is Must be a [Must be a

activities. unknown or date. date.

not relevant.
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